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PREFACE 
(Speech made by R. Page Arnot, in in·troducing the draft 
programm,e of Soviet Power, at the Thirteenth Congress 
o/ the C.P.> 
The programme set out in this pamphlet is not the basic pro-
gramme of the Communist Party. It is a special programme for the 
immediate situation in the world to-day. The basic programme of 
the Communist Party must be a scientific statetnent founded on the 
analysis of capitalism and containin·g all the aims which the Party 
strives to realise. This present programme has a more limited 
purpose. It is a programme for Soviet Power in Britain. '' Soviet 
Power '' is the general slogan to-day of the Communist International, 
and of all its sections, as adopted a year ago at the Tl1irteenth Plenary 
Session of the Executive Committee of the Communist International. 
While this slogan points the revolutionary way out of the crisis for 
the masses of every country in the capitalist world, the application of 
this general slogan varies according to the different situation in 
different countries. This pamphlet, then, shows concretely what the 
British Soviets will do. It explains Soviets, argues for Soviets, points 
the way to Soviets. It shows why we mt1st have Soviet Power in 
order to build up a free Socialist Britain and to end the decay of this 
country under capitalism. Finally, it shows how we must get Soviet 
Power, namely, by the building of a revolutionary working-class 
party and by winning the majority of the workers to its side. 
There are thousands upon thousands of workers in this country 
to-day, who having seen since the War a c~alition government, then 
two Tory governments, two Labour governments, and now a 
.National Government, are beginning to ask themselves: '' What 
would a Soviet government be like in Britain? " This programme 
gives an answer to that question. 
A Practicable Plan 
If, however, anyone imagines that this question is far away from 
;_>resent-day realities, or that the Communist plan is for some dim, 
remote future, then they are blind to what has been happening in the 
world. ncr cfo they understand the dreadful situation in this country 
to -day. They have forgotten that Communism is now an in-
creasingly dominant factor in British politics: that even ten years 
ago a General Election was fought on issues arising from Corn-
s 
• 
• 
munism (the arrest of J. R. Campbell under the Incitement to 
Mutiny Act of I 797 and the proposed Treaty of Peace and Friend-
.ship with the U.S.S.R.): that for the ruling class of this country 
Communism has become an ever-present danger. Against this 
'' danger of Communism,'' governments have passed legislation, in-
stituted State trials, ruthlessly used their forces of oppression. Th~ 
huge agencies of propaganda in the newspaper press, etc., are daily 
employed against this ''danger of Communism." Those who for-
get these things forget also that in foreign affairs the most important 
factor to-day is the first Workers' Republic, led by a party whose 
watchword is ''Communism.'' How should they realise that the 
Communists have a plan which is a practical alternative now to the 
continuing anarchy and decay of Britain under capitalism? 
That decay has gone far. For fifteen years British capitalism has 
been undergoing a chronic crisis with the figures of unemployment 
always over the million mark. Now for over five years of world 
economic crisis, the figures are well over the two-million mark, with 
another million who are not counted in these official figures. Hover-
ing on the brink of this gulf of unemployment are millions of other 
workers, who have seen their wages cut, their conditions worsened, 
their daily toil made harder by speed-up, and who never know from 
one week's end to another whether they, too, will not fall into this 
gulf. Meantime, the National Government is busy, not in finding 
work for the workless, but in rendering their lot still more dreadful 
by adding the new scales of relief under Part II of the U nemploy-
ment Act to the hell of the Means Test. 
Yet there is work requiring to be done in this country, and in 
abundance. Less than two years ago in London there was held a 
World Economic Conference, at which a hundred-and-sixty-eight 
Prime Ministers, Ambassadors fro1n every country in the world, met 
together under the Presidency of His Most Gracious Majesty, George 
V, in order that their collective wisdom might find a way out of the 
world crisis. In language of the utmost gravity they recognised and 
proclaimed the seriousness of the whole world situation. After a 
few weeks' session the conflicting interests of the capitalist Powers 
smashed any hope of agreement. The Conference broke down in 
complete and irremediable failure. 
Less than one year ago, at the time of the great United 
Front Workers' Conference held in London, the Communist 
Party put forward proposals to that Conference for work 
requiring to be done, work of social value, work that could im-
mediately keep a million and a quarter men busy for a couple of 
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years. There was a half-million of houses to be built; schools and 
hospitals to be erected; the making of a piped water supply to every 
home; the improvement of transport through new roads, new 
bridges, new and repaired canals: the introduction of safety and 
sanitation measures into mines, factories and ships: schemes of 
agricultural drainage and the bringing into use of millions of acres 
of land now lying idle or given over for the pastimes of the rich. 
These proposals, which were enthusiastically welcomed a year 
ago by the representatives of the employed and unemployed, who 
had marched to London, were in themselves a sufficient answer to 
the slanders put out that the unemployed do not want work and 
also to the pretence of the Government that there is no useful vvork 
that could possibly be done. The work was there waiting to be done. 
It is still waiting to be done. All of it, work of pressing social value, 
is covered by the more extended proposals put forward in this 
pamphlet. 
Not only this \\'Ork, but the \vhole work of bringing a new 
standard of health ai1d comfort to every worker's home is requiring 
to be done. Why is it not done? The answer is to be found not 
merely in the abolition of the National Government, but in the 
abolition of any government which operates under the capitalist 
system. So long as there is a capitalist metl1od of production, the 
workers are going to suffer from it. The· whole worlc of society is 
running out of gear in this country because of capitalist rule and 
system. And yet that whole work of society is urgently requiring 
to be done, and done in a planned manner. This programme shows 
how to do it. 
Therefore, this is no stale '' demand for the Government to act." 
The condition for this programme to be put into force is to get 
not simply a new government, but an entirely ne\v kind of govern-
ment. But that new kind of governme11t can only be got by the 
workers themselves taking action, because that new kind of govern-
ment will consist of the workers themselves. This plan put forward 
by the Communist Congress does not merely point out obvious evils 
that have to qe swept away, but has as its object the awakening of 
the masses of this country to the realities of the situation, to get them 
to face the facts, and thereby to know what they themselves must do 
in order forthwith to change their old conditions . 
• 
For this programme shows that unemployment and the grinding, 
miserable poverty of the masses are only sy1nptor11s of a deeper 
disease. The disease from which the whole of society is suffering is 
not poverty, but slavery. And the only remedy for this disease is the 
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ema ipa · n frolll the slav<:ry of 
rkers t rmsdves. 
f 13ritain have for gmerations 
,_....., capitalis . But n the posi--
opment of this tla . struggle 
diate and urgent call on evety-
t ()£ the presem dreadful situa-
to morass. 
-~~4--"'~me to be put inta f01te · s 
.......... , tn.ere and more intense, all bC 
carrie<J dU:ougfi tO BlnSttm. And the first step to the 
$ condttiott i at the workers shall unite to defend 
. 
ttlcmselves gai tfie ~tta s of ilie Capitalists. This fust step is a 
matter of the UtntO~ u~ntf. Fot c capitalists are not idle. They 
are httstening, in :Britain :in Eurt>pe, to fasten the chains 
upon the wage-slaves by fascist dictatorships and by prepar~tion 
for fasdsttc 'Fhey are ma ing teady to phlnge the working dass 
into another siau.ghter..;h.dnse ~ · paiali.st ar. To fight on a 
tt t ftont of sm.iggle again h , ~ m and war is the first 
tssing M.tp to fil the cOllditioriS fot putting this programme into 
&Jee. 
R ~a lt ()fl y Wl ~ few mondis of a t year to bllild the 
Un.ittk¥Fmn • I oo tttry, ttx>, it boil q · kly. On the 
b · s of ~ · t..d frOlit, thiS r.icd gh. 
I tll1 c~, thi~ drak contal s • c for thiS 
int~ e situation. 
It is clear why it is useless tnerely to point out obvio s 
can be swept away. Any demagogue will do this. Any di 
playing on these obvious evils, ean ell his medicine: 
deceived by his glib talk and profusion f sy fft y Ah'atdf the 
cheap-jack i on the stump. Mr. Lloyd George is ptoclaiming his 
new bottles, hi new fruits. Once re, h did nty-five years 
ago, in the Pcof)le's Budget, and · the l.and Campaign, as he 
did during and after the war, old demagogue mmcs to the fore. 
This year it is well t<t recall meof e arks made by Lenin on 
Lloyd George both in those earlier days, and la tt:----
0 This Eng 1sh Liberal ib.ister, hi~ favourite of the petty-
bourgeoisie crowd, sings · . He is a past master of the att of 
breaking strike l>t.tHdo~ing he brkers, the he$t scrv of 
British capit ,. ~ttslaves both the British r' a the 
three hundr; pupttlatibfi of India. What po d 
th.is WM ·dart, thiS: lac ey of the moneybags; m~ke 
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such 'radical ' speeches?-' The power of the workers' move-
ment.' ''~(Lenin on Britain, page 49.) 
'' In this epoch of the printing press and parliamentarianism 
it is impossible to make the masses follow without a widely-rami-
fied, systematically-managed, well-equipped system of flattery, 
lies and fraud, without juggling with fashionable and popular 
catch-words, scattering promises to left and rigl1t of all kinds of 
reforms and blessings to the workers if only they will give up the 
revolutionary struggle for the overthrow of the bourgeoisie. I 
would call this system Lloyd-Georgeism, after the name of one of 
the most prominent and dexterous representatives of this system in 
the classic land of the ' bourgeois Labour Party,' the .English 
Cabinet Minister, Lloyd George. A first-class bourgeois business 
man and master of political cunning, a popular orator, able to 
make any kind of speech, even r-r-revolutionary speeches before 
labour audiences, capable of securing fairly considerable sops for 
the obedient workers in the shape of social reforms (insurance, 
etc.), Lloyd George serves the bourgeoisie splendidly. He serves 
it precisely among the workers, he transmits its influence to the 
proletariat, where it is most ne~essary and most difficult morally 
to subjugate the masses." (Lenin on Britain, page 147.) 
It would be the greatest mistake for us to dismiss this new Lloyd 
George campaign merely as the old actor seizing a favourable 
moment to '' stage a come-back." The circumstances of this cam-
paign have to be looked at more narrowly. The reception of Lloyd 
George's plan was really remarkable, and much more than could be 
explained by the preliminary excitement in the newspapers. What 
was to be expected, had the times been '' normal '' for capitalism, for 
a politician '' ploughing a lonely furrow? '' A two-days' sensation 
in the press: and then silence. But these are not normal times, and 
what happened was quite different. 
Mr. Lloyd George began his campaign at Bangor on January 17th, 
1935, with what seemed to be a criticism of the National Govern--· 
ment. The next day at Belfast, Mr. Neville Chamberlain, the 
Chancellor of the Exchequer, whom Lloyd George had singled out 
for attack on the last day of Parliament in 1934, replied as 
follows:-
'' These proposals will be examined with an open mind by the 
National Government. We are not above taking ideas from any 
source whatever which may seem to help in solving the problems 
gf q1:1r day." - .. 
I 
The same day the view of the Diehards was voiced by Winston 
Churchill:-
'' Mr. Lloyd George's proposals . . . are at once virile 
and sober . . . it is heartening to find a great public man 
showing so mu.ch desire to grapple with the dangers of these 
times, and ready to make insistent mental exertions to con1e to 
the rescue of the poor and weak and those who are declared 
' redundant ' to our social system. It is in contrast 'vith the 
recent utterances of the deplorable politician who now maunders 
at the head of the Government.'' 
He was followed by another represe11tative of the Tory Party out-
side the G·overnment, Sir Robert Horne, an ex-Chancellor of the 
Exchequer, who said at Glasgow on the 21st January:-
'' 11r. Lloyd George has sensed something which the nation 
wanted, some uplifting policy." 
The next day again, Lord Londonderry, l1ead of the Air Force, 
and one of the most influential men in the Cabinet, said:-
'' Mr. Lloyd George put forward a constructive plan, and I am 
glad to hear that the Chancellor of the Exchequer proposed to 
look carefully into it. . . . Mr. Lloyd George has come 
down definitely on the side of the National Government ... '' 
Thus the National Government welcomes the speech and the Die-
hards and Tories outside the Government also welcome it. 
But there is more to follo\v. Mr. Ramsay Muir, a leader of the 
Liberals, blessed the speech, saying:-
'' Every Liberal must welcome the clear and vigorous call to 
action which Mr. Lloyd George has given." 
A special meeting of the old Liberal Shadow Cabinet was called 
at which Sir Herbert Samuel, Lord Reading and all the elders of 
Liberalism officially gave a cordial welcome to Lloyd George's 
• 
campaign. 
· Of the capitalist newspapers of all kinds which welcomed the 
speech, the most significant was the organ of the millionaire, Lord 
Rothermere. The Daily Mail, with its fascist proclivities, said:-
'' For all these proposals he will find abundant support. His 
is a great enterprise well begun, and his lead will be followed the 
more eagerly because he declares definitely against the wild gentry 
who would nationalise the joint stock banks, or in plain English, 
rob the community." 
The Blackshirt, organ of Sir Oswald Mosley, called the speech 
" the first step on _the road to fascist conclusions." 
IO 
- . 
Meantime the Labour press and the Labour leaders appeared to 
think that Lloyd George had stolen their thunder: and made mild 
criticisms. '' A quite small and modest programme of reform '' the 
Daily Herald called it. Nowhere did they make an.y attempt at real 
exposure. 
What is the cause of all this? It is clear that tl1e bourgeoisie in this 
country are planning a big ma11reuvre. The situation is beginning 
to grow serious. Desperate class struggles are taking place in 
Europe, America and Asia. There had been a halt in their boasted 
'' recovery." Throughout Britain there is a rising tide of mass feel-
ing which the Southport Conference is tryi11g to utilise and lead into 
reformist channels. The National Government is beginning to find 
itself in a corner. The cumulative effect of its attacks on the work-
ing class, of its Means Test, its economy cuts, its quotas and tariffs, 
its drive for the slashing of wages and the application of speed-up in 
industry, is seen in a rising mass resistance. 
Its series of fascist measures, militarisatio11 of the police, its new 
sediti0n law, its slave camps, its toleration of Mosley, and its projects 
for a press censorship and further suppression of the revolutionary 
working-class movement have roused feeling against it. At the same 
time, by its conduct of international affairs, it has not only not been 
able to claim any spectacular successes from the standpoint of the 
bourgeoisie: but has actually revealed very clearly to the masses the 
war plans and preparations of British Imperialism. In a word, this 
National Government has not only been a government of hunger, 
fascism and war: but has been unable to hide from the masses the 
true nature of its policy. Finally, the new scales under Part II of 
the Unemployment Act have roused mass indignation to higher and 
higher levels. 
Therefore, given that the National Government is making heavy 
weather, the bot1rgeoisie of this country, because of the rising storm 
of class struggle, want new perspectives opened out. Their object is, 
with the prospect of war, to try to rally the population behin<.\ a new 
national programme (and, if need be, a new National Government). 
The Lloyd George plan is only to be regarded as part of this general 
manceuvre and plan of the capitalist class of this country. 
In all these plans and new deals there are two sides. There is the 
side that is intended for mass consumption to bulldoze the people: 
and there is the actual policy of the bourgeoisie, driving towards 
Fascism and War. Already we have had several such new deals put 
forward by the National Government. There is ''The New Deal 
for the Unemployed '' seen in both Part I and Part II of the Un-
.I I 
employment Act ot 1934. There is the " New Deal tor the 
Farmers," by which the Agricultural Minister is putting agriculture 
in a state of preparation for war conditions. There is the '' Nevv 
Deal for India." They call it the grant of a Federal Constitution; 
but_actually it is a feudal-imperialist prison constructed for India. 
What does each of these '' New Deals'' mean for the workers? 
Tl1ey mean the cutting of scales, the slashing of wages, the growing 
of cannon fodder, the plunder and oppression of millions in Britain, 
and hundreds of millions in India. 
To these " New Deals" in operation is now added Lloyd 
George's New Deal as part of the whole big manreuvre of the 
capitalists. The kernel of this proposal is a system of huge loans, to 
use idle capital and idle labour, and to be operated by a Board made 
up of leading capitalists and to be supervised by a re-constituted War 
Cabinet of Five. A proposal somewhat similar was made before the 
war in the Minority report of the Poor Law Commission of 1909. 
But now it is proposed for the special conditions of 1935. All of 
these proposals suffered from the defect that they did not recognise 
the necessity under capitalism of periodic crises, and that all the 
attempts of this kind to lessen the impact of a recurring crisis were 
only bound to bring worse crises to follow. But now, in the midst 
of the General Crisis of Capitalism, any scheme of this kind would 
be bound to have quite other results from the object set forth. 
When we go to examine the Lloyd George proposal more clearly, 
it turns out to be not an adaptation to the present day of old plans 
formerly worked out in this country, but is an imitation of American 
models and Nazi Fascist models from Germany. The raising of 
huge loans by a Developrnent Council means nothing else but the 
financing of gigantic schemes of rationalisation, the net effect of 
which would be not a decrease, but an increase in the number of 
unemployed, an increase in speed-up, in output and in profits. The 
proposed Development Council is nothing else but an imitation of 
the new American administrations, and still more an imitation of 
Hitler's Supreme Economic Council on which there sit all the 
millionaires of German finance-capital, such as Krupp, Siemens and 
Thyssen. Finally, in this plan we have the sinister proposals for war 
organisation. It was not till r 91 7 that the war organisation of 
British Imperialism reached its complete form. But now, on the eve 
of a second world war, the National Government of this country, 
through its various ministries, are carrying out the same corn pro-
duction measures, etc., that were passed in 191 7, and are doing it 
well beforehand. And in the same way, in preparation for the next 
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war, Lloyd George proposes that the War Cabinet should be set up 
at once. The National Governme11t and Lloyd George are playing 
nicely into one another's hands. The outspoken pro-Hitlerite 
declarations of Lloyd George show i11 what direction the wind is 
blowing . . 
And so when we ask what will Lloyd George's New Deal bring 
to the workers of J?ritain, the ans'''er is that it vvill bring increased 
speed-up, increased unemployment, increased drive to fascism and 
an increased danger of war. 
There are many other plans and '' new deals '' put forward. 
There are '' strictly civilian '' air-craft development plans: there is 
Mosley's plan for Lancashire; all of them run to one result: the 
tightening of economic and political pressure on the workers of this 
country, and the preparation of war. 
All these plans harl( back to President Roosevelt, the father of all 
the New Deals. They do so partly because he has been so much 
praised by leaders of the Labour Party. When the Roosevelt'' New 
Deal'' came out it was welcomed by Labour Party writers such as 
H. N. Brailsford and Bertrand, Earl Russell, who described it as a 
'' revolution," and as '' virtually a system of socialism but without 
the class antagonisms." Arthur Henderson, at Clay Cross, hailed 
the'' New Deal''; so did Citrine; so did the Trade Union Congress. 
It was recommended by them as an achievement to be imitated in 
tl1is country. Although the nature of the New Deal with its 
strengthening of monopoly, lowering of real wages, expenditure on 
war preparations and approach to fascism are now plain to see, the 
Trade Union Congress have never withdra\vn that recommendation. 
The meaning of the New Deal for the workers of America has been 
unmistakably shown by the tremendous strike struggles of the past 
year, when over a million of the American working class came out 
against the bayonets and tear-gas of the strike-breaking American 
authorities. 
What does the Labot1r Party put forward in this situation? It 
puts forward at Southport a plan '' for Socialism and Peace '' to be 
carried out by a Third Labour Government. These are fine words. 
I believe that the Congress should examine what the word 
'' socialism '' in the Labour Party programme means. Let us ask 
first of all how this Southport socialism is to be introduced. The 
answer give11 from Labour Party platforms is that it will be intro-
duced by buying out tl1e capitalists. That is to say, capitalist indus-
tries are no longer to be nationalised without compensation (as used 
to be the programme, even of the Fabian Society). Who will pro-
13 
vidc the means? The answer is that the workers will provide the 
money. The workers will have to go on being exploited in order to 
provide money for the bondholders. Then they go on to say that 
their socialism cannot be achieved in one year or in two years, it will 
take longer than that. Apparently, therefore, after thi~ Labour 
Party new version of " socialism ,, is carried out, the workers will 
have· to continue to be exploited. · 
How do the capitalists look at it? How do they face this kind of 
socialisill? Before the war, in the old'' Daily Herald,'' there was a 
writer who dealt with this question of buying out the capitalists. He 
said the Duke of Sussex will face the prospect of socialisin · with 
perfect cquanimicy if he knows that under socialism he will become 
the High Commissioner for Sussex at the same salary, or an in-
creased salary. This was a joke before the war. After the war it 
became a reality under the last Labour Government. Lord Ashfield 
ceased to be a capitalist owner of the London buses in order to be-
come the head of the London Passenger Transport Board, of what 
Mr. Herbert Morrison put forward as " an instalment of socialism." 
Lord Ashfield is a capitalist who was bought out: and I bdieve that 
this capitalist has no reason to regret the bargain. 
Who will be at the head not of one industry, but of the whole of 
this new " socialism " of the Labour Party? Sir Stafford Cripps 
gave the answer within the last few weeks. He told us that King 
George will be the head of the socialism of this country. •Or since 
the present king may be gathered to his fathers before this purchase 
by instalment is completed for, we are told, it will take a long 
time then the present Prince of Wales will be the Socialist Head of 
Cripps' '' Socialist Britain.'' 
What the Labour Party progranune m.eans in relation to fascism 
and war has been dealt with elsewhere. What does it mean for the 
workers of this country? What is the result of this progranune 
''For Socialism. and Peace''? It 111eans continued exploitation, 
State-aided concentration of capital, State-aided monopoly-capital 
and the opening of the gates to fascism and war. 
As against all these New Deals, as against all these plans, there is 
put forward by the Communist Party this programme for Soviet 
Power. There is no need of any detailed exposition of what is in this 
programme. It speaks for itself. 
Comrades, at this Thirteenth Congress we have to raise the 
question: " Can this be done? " · 
The answer to that question has already been given in the 
U.S.S.R., where men and women like unto ourselves are doing this, 
• • • • 
carrying 1t out 1n practtce. 
This programme, showing concretely what a Soviet Britain will 
be like, showing how it can arise, this picture of Soviet Power for 
this country if spread among the masses by the members of our 
Party, can win those masses. This programme is a most powerful 
means of building up the Communist Party. 
Thousands upon thousands in this country to-day are asking: '' Is 
there any hope in the future? '' 
Our Communist Party, \vhich not only defends the workers in 
their day-to-day struggle, but is also the custodian of working-class 
interest for the future, gives the answer. We say: '' Here is the 
answer to that question. Here in this programme is the answer 
that can give inspiration to the workers to-day, inspiring all to 
become fighters for Soviet Power, so that afterwards they can be-
come conscious builders of a free Socialist Britain.'' 
• 
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For Soviet Britain 
I-THE CLASS STRUGGLE IN BRITAIN TO-DAY 
Britain to-day is in the hands of millionaires-owners of 
the biggest trusts, the biggest banks, the biggest steamship com-
panies; in short, owners or controllers of the big monopolies. Nearly 
everything we use or need pays toll to them: soap and milk, 
cigarettes and cinemas, newspapers· and wireless are in their grasp, 
as well as mining, chemicals, transport, etc. These millionaires, 
these monopoly capitalists, not only own or control the chief means 
whereby we work and live, but, in fact, control the whole governing 
machine. They pull the strings. And they use their power to make 
themselves richer and richer-at our expense. They hire workers 
to make profit out of their labour; their capitalist production is for 
profit, not for use : and to get more profit they slash wages, ca.rry 
through speed-up and worsen conditions. This Illad race for profit 
ends in a crisis; and then they try to get out of the crisis-at our 
expense. 
Look at the result f 
Four of the rrrost important industrial districts of th~ country arc 
now c.allously labelled ''derelict areas ''-South Wales, the North-
East Coast, West of Scotland, and Lancashire, the very places in 
which British capitalism established its we.alth and power, now 
'' derelict,'' now '' depressed areas.'' Over 2,000,000 unemployed I 
And the Prime Minister openly states that even if trade revives, 
'' great bodies of men and women '' would be to all intents and 
purposes '' superfluous scrap.'' 
Poverty; insecurity and malnutrition making their inroads in the 
homes of millions of workers : low wages, increased speeding-up, 
to the point of physical exhaustion, is the lot of the workers in the 
factories, mines and shipyards: increases in the number of accidents, 
sickness and a high death-rate amongst working-class mothers and 
babies. This is Britain to-day for working men, women and their 
families. 
Nor is it the British industrial workers alone who are suffering. 
Many millions of small shopkeepers, artisans, working farmers, tech-
nical, clerical, administrative and cultural workers are feeling in 
th·eir working conditions, in unemployment, in falling incomes~ and1 
' ~ 
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above all, in growirig insecurity, the effects of the decline of British 
capitalism. Their " independent " lives are more and more con.fined 
and crushed within the bounds set for them by the dominating trusts 
and combines. They are becoming for the great capitalist employers 
and financiers '' superfluous scrap." 
For British capitalism, under the d<i}mination of the big monopoly 
. capitalists, is decaying. The masses of the people of Britain are being 
ruined by the big trusts and their millionaires. Unless we put an 
end to capitalism, the lot of the masses will become worse and worse. 
The Capitalists Are Driving to War 
But it is not only poverty and insecurity and unemployment 
which threatens the rnajority of the British people. For the great 
capitalist eniployers, the great financiers and bankers have one last 
use for us all, even after it has become unprofitable for them to 
employ us; and that is to recruit us for war. Just as in time of war 
the scrap metal of industry is fed back in the blast furnaces to make 
shells and guns, so now the '' scrap me11 ''-which is all that '' great 
bodies of men '' have become for the capitalists-are to be fed back 
into the gigantic machine of capitalist war. 
The cause of capitalist war is the attempt of each national capi-
talist group-British, French, German, American, Japanese, etc.-
to beat its competitors on the world market and to win bigger and 
bigger pro.fits for .its own millionaires. For monopoly capitalism 
has now reached the stage when war is inevitable-unless stopped 
by the workers. This is the stage of monopoly capitalism or im-
perialism. Imperialism means that the big trusts and big banks 
arc dominating at home, are dominating (through their invest-
ments) abroad, and that the colonial countries have been divided up 
amongst the Imperialist Powers. Therefore the Imperialist Powers 
are rivals of one another in the world market. 
\Vith the crisis this rivalry becomes fiercer and fiercer. This 
competitive struggle is carried out, firstly by tariffs, quotas, and 
other economic measures, and then finally by war. We have sec·n 
the fight by tariffs, quotas, etc., and we are now reaching the stage 
of war. Daily and hourly the capitalists are preparing for this 
bloody solution of the economic crisis. The most fearsome, ghastly 
.and deadly armaments are being piled up. Science and inventive 
.genius are prostituted to discover and perfect the means of death and 
destruction of millions, in order to win new markets, territory, and 
-spheres of profitable capitalist investment, to bring rent, interest 
-and pro.fit for a handful of employers, bankers and landlords. 
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The Capitalists Arc Driving to Fascism 
Fascistn is the weapon of the millionaires against tl1e working 
class. Fascism is the dictatorship of the most ruthless, reactionary 
and jingo section of monopoly capitalism. The paymasters of Hitler 
and Goering are the biggest millionaire financiers and capitalists of 
Germany. The whole aim and object of the setting up of Fascist 
Governments, as can be proved in detail from the experience of 
Fascist Italy, Fascist Gertnany, and Fascist Austria, has been to re-
duce wages, lengthen hours of work, abolish social services, curtail 
education and cut unemployment pay. The object of the violence 
and barbarity used by the Fascists in crushing the workers' trade 
unions, political parties and co-operatives is to prevent any resistance 
to this policy. 
Sec what has happened to workers in other countries. The workers 
of Germany were beaten and tortured; the workers of Austria were 
mowed down by artillery fire; bombing aeroplanes and poison gas 
have been used against the workers of Spain·. The lesson for us is 
plain. The capitalist class will stick at nothing. And Fascism is 
only a development of the force already used by the capitalist class 
in every country-through police, courts, and armed forces whe·n 
necessary-to prevent the workers from securing tl1eir inunediate 
dctnands and building up their power to overthrow capitalism. and 
establish Socialism. 
To prevent the workers' resistance the Fascists use not only force 
but also fraud and deception. They play upon the prejudices which 
the millionaire press instils into the workers' minds. In each 
country they blame the '' alien sweaters ''-to prevent the 
workers laying the blame on their own exploiters. . They stir . up 
jingo feeling and nationalist hatred amongst the masses to take the 
place of class feeling against the millionaires at home. 
In Britain the capitalist preparations for a Fascist form of Govern-
ment are not only Mosley's blackshirt gangs, financed and organised 
by rich capitalist groups. The " National Government '' i! also 
preparing the ground, with its militarising of the police, putting in 
middle-class officers and mobilising Illiddle-clas~ '' specials ''; it is 
swelling the numbers of its secret police, to spy upon working-class 
organisations; it is organising concentration camps for the unem-
ployed, suppressing still further the workers' right of free speech, 
and abolishing many other existing rights through the Sedition Act, 
and taking additional measures to concentrate control in the hands 
of central officials instead of elected local bodies. This is exactly 
how the Governments in Germany and Austria prepared the way 
for open Fascism. 
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British workers are not blind to the fact th.at the British capitalist 
class is just as ruthless and savage as any other capitalist class-the 
methods adopted to crush the General Strike, the Black and Tans 
in lrdand, the shooting down of hundreds of def encdess workers 
at Amritsar, in India, the holding down by armed violence of 
millions of colonial peoples have proved this. 
Actually, the ht1ge armed forces, and the colossal imperialist ap-
paratus of the British capitalists is only made possible by the oppres-
sion and robbery of the colonial peoples. It is the plunder of India 
and other colonies that enables the ruling class to wage the class 
struggle in this country. And this is also the reason why the struggle: 
of the British workers must be bound up with the struggle of the 
colonial masses. It is a common fight against a c'">mmon enemy. 
Face The Facts 
The British workers must face with full and serious determina-
tion the situation as it is; face the fact that all capitalism has to offer 
them to-day is poverty, malnutrition, low wages, speeding-~p and 
unemployment, Fascism, w.ar and slavery; and that neither they 
nor their families have any hope or future under capitalism . . 
There is no need for a single worker to be overworked or in dread 
of losing his job; no reason why an unemployed worker should lack 
the necessaries of life, or why he should not be brought back into 
employment. All over the world millio·ns of workers arc year by 
year coming to realise these facts and to see that nothing except the 
existence of capitalism prevents thelll building up for themselves a 
decent and secure world. Everywhere the workers are becoming 
less and less willing to put up with an entirely unnc:cessary state of 
semi-starvation. They are showing themselves more and more de-
termined to insist upon their right to food, clothing and shelter for 
themselves and their families. But to get this, capitalism must be 
overthrown. To get this is only possible by the building up of 
Socialism, giving peace and prosperity, happiness and new life to 
the whole working population. 
How can the workers end Capitalism? Many workers still believe 
that all they nee·d can be obtained by Parliamentary action. The 
Colllmunist Party declares it is not possible to end capitalisni and 
establish socialism in Britain by the election of a majority in the 
House of Commons. The ·capitalist class will nev.er allow itself ~o 
be graduallyexpropriate·d by successiveActs of Parliament. More than 
twenty years ago leaders of the Tory Party openly organised a rebel-
lion in Ireland rather than subtnit to an Act of Parliament. Since 
the.nJ th~ ris~ of f4scism throughout the world prQv~ tllit tl:\e capi· 
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talists themselves will throw overbo.ard all forms of democracy and 
resort to every kind of lawless violence to preserve their power and 
their profits. Without breaking the power of the capitalists it is 
impossible to get rid ·of capitalism or to build socialism. It is a 
question not of votes but of power. 
The leaders of the Labour Party declare that the workers must 
choose between a peaceful gradual way of abolishing capitalism 
and establishing socialism and the revol~tiona·ry way advocated by 
the Communists. But the workers have no such choice. There 
is p.o such " peaceful, gradual " way. The organisation 
of Fascist storm troops, whose sole purpose is the suppression 
of the workers' organisations by violence, is the final proof 
of this fact. The false character of Labour Party policy is written 
in Italy, Germany, Austria and Spain; written in the blood of the 
workers, in the concentration camps, in the appalling suffering, the 
torture ch.am.hers and in the swing of th.e executioner's axe. Yet 
after . this unmistakable growth of F.ascist violence in one capitalist 
State after another, the leaders of the Labour Party still urge the 
working class to rely only upon Parliamentary and ''democratic'' 
methods. 
They do more than ''urge'': they will not tolerate any united 
action amongst the workers against Fascism and war. These Labour 
Party leaders, and chiefs of the General Council, who freely speak 
on the same platform with capitalists, would put a ban on any 
member of the Labour Party who joins in building a workers' united 
front. They have even tried to throttle the rights of trade union 
branches and to insist that none sh.all be elected who may have other 
opinions than themselves. Such a policy, such opinions and such 
methods will never stop Fascism; on the contrary, they break up 
the unity of the working class for struggle against the capitalist 
attacks, and open the gates to Fascism and war. 
It is nothing less than a crime to delude the workers with the false 
hope that the capitalists will quietly lay down . their powers and 
privileges if only . sufficient Labour m.embers of Parliament are 
elected. 
This was precisely what the German Labour Party (the Social 
Democratic Party, as it was called) and the German Trades Union 
leaders did. They, too, used all their power to prevent the Com-
munists and Social Democratic workers from uniting to fight 
against Fascism. They, too, ~ejected the Communist Party's offer 
of unity in the struggle against Fascism. They, too, told the Ger-
man workers that there was no need for militancy or for struggle 
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and that capitalism could be abolishe·d, the terrible conditions of the 
workers ended, and socialism established by securing parliamentary 
majorities. It was just this which made possible the success of 
Fascism in Germany. 
But since capitalism cannot be overthrovvn through Parliament, 
how then is it th.at the workers can win power, and construct Social-
ism in Britain ? 
How the Workers Can Win Power 
The answer is th.at .a workers' revolution can do it. But that 
revolution is not a single spontaneous act, coming like a bolt fror:n 
the blue. It is a continuous process. It begins with victorious 
struggles of workers uniting to win th·eir elementary demands : the 
st~uggle against wage ·cuts, the struggle against high rents, the 
struggle against speed-up and wholesale dismissals. The fight 
against hunger is the fight against the capitalist class. The fight 
against Fascism and War is the fight against the capitalist class. The 
struggle for colonial liberation is the fight against the capitalist class. 
By every victory in that struggle on a united front against the 
capitalist class, the workers step by step develop unity, power and 
organisation. Bit by bit the workers become more and more con-
scious of what they have to do and how they can do it. Out of their 
own ranks there develops in the course of struggle a working-class 
party that can be the vanguard of the fight, that can le·ad the whole 
class in its day to d~y struggles and therefore in the final struggle for 
the overthrow of capitalism and the establishment of the workers' 
rule. This party is the Communist Party. 
Not only is this the way by which the workers can and will win: 
but there is no other way. The choice put by capitalism to the 
working class to-day is not some imaginary alternative of socialism 
by parliament, or socialism by revolution, but the grim choice of 
'' starve or rebel." 
For in the end, the workers' refusal to submit to ever worsening 
conditions, their fight against quick-coming Fascism and War must 
either be crushed by the capitalists or must lead to the overthrow of 
capitalism. Nor has the Communist Party ever denied that this 
overthrow must be a forceful one; for the capitalists are certain. to 
resist with all their might. It is because of this that the capitalists 
have accus~d it of '' advocating violence.,, But what insolence and 
fraud is involved in that accusation! The capitalists, who are them-
selves already employi11g unceasing violence against the workers in 
every part of the world, and who are on the point of drowning the 
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hum.an race in the ocean of blood involved in modern war, accuse 
~h,e Communist Party of ''advocating violence'' ! The revolution-
ary struggle which the resistance of the capitalists makes inevitable · 
will be but a thousandth part of the growing violence which is 
already being used by the capitalists. Civil War is forced upOn the 
working class. Moreover, the only effect of the perpetual violence of 
the capitalists is to d,estroy human civilisation. But the revolution-
ary struggle of the workers can, and will, open the way to a new 
epoch of human progress better than anything the world has yet 
experienced. 
Workers in Uniform 
The unity of the working class in struggle makes the capitalists 
retreat. They give ground. They quarrel amongst themselves. 
Beaten back in their attack on the working class, they begin to prey 
on one another. Conflicts arise and the capitalist class as a whole gets 
into a state of crisis. The authority of the capitalists disappears. 
In these conditions the conquest of the power of government by 
the workers becomes possible. For the army, navy, air-force, are 
themselves composed of men like the rest of us. They and their 
families are also feeling the burden of the crisis thrust on thenl by 
the capitalists. The men of the armed forces are beginning to see 
more and m 1ore clearly that their only fate under capitalism is to be 
slaughtered in wars for the benefit of the rich, nor is it true that the 
men of the armed forces do not feel the need of resistance to attacks 
on the workers' standards of life. On the contrary, it was the sailors 
of the British battle fleet who at Invergordon in the 1931 crisis year 
gave the rest of th,e workers the best and most s~ccessful example c)f 
ho\v workers can prevent their standards of living being reduced. 
There is not the slightest doubt that as and when the capitalists 
are compelled to ask the men of the arm.e,d forces to perform more 
and more hateful tasks of violence both at home and in the colonies, 
while at the same time imposing worse ai1d worse conditions upon 
them and their families, the capitalists will find that their soldi~rs, 
sailors and airmen are after all only workers in uniform. 
- But this decisive issue of which side in the struggle is ta.ken by 
the armed forces, itself depen·ds upon whether the working class a~ 
a whole frees itself from the disastrous leadership by which it is 
being stifled to-day, and adopts a policy of unity and resistance to 
every capitalist attack. For, at the decisive moment, the action of 
the workers in uniform will largely depend upon whether they sec 
the workers out of uniform united, organised and r~dv ito take 
paw<:r frQm the capitalis~! · ~ 
.. 
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The United Struggle Grows 
All over the world the tide of working-class resistance is now 
rising; the rampart of working-class unity is being built. 
In the Soviet · Unio-n the power of the capitalists has been broken 
over one-sixth of the globe. The Chinese Soviets already cover an 
area with twice the population of Britain. The European capitalists 
a·re meeting with ever increasing resistance when they attempt to set 
up their Fascist tyrannies. The leaders of the Labour and Social-
Democratic Parties are finding it harder and harder to prevent the 
workers from uniting their forces. 
In France, Austria, Italy and Spain, the workers' united front was 
actually formed between the Communist and Socialist Parties . in 
1 934· 
With us in Brita:i11 also the struggle grows. In spite of the efforts 
of the leaders of the Labour Party, the Trade Unions and the Co-
operativ.e Party, to discourage all working-class unity, the British 
workers are beginning to fight back, both industrially and politically. 
There are millions of sincere and stalwart working-class fighters in 
the ranks of the Labour Party and Trade Unions. There are many 
District and Local officials of the Trade Unions who do not share 
th.e views of the National leaders, and who do feel the need for 
working-class unity against worsening economic conditions and 
against the dangers of Fascism and War. 
It is the Workers Who Will Win 
Let these men and women be assured that it is only the suppres-
sion of the workers' struggle by their present leaders which is pre-
venting the advance of tl1e British working class. The workers 
have the power to overthrow capitalism. It is the capitalists who 
are powerless, powerless to move a single inch towards the essential 
reconstruction of society. It is the workers who are strong from the 
very moment that they unite and ~esist. 
The Communist Party of Great Britain summons the workers 
of Britain to those tasks of organisation and struggle which are 
necessa·ry to the overthrow of British capitalisin. It does so in the 
knowledge that there is no other way out for the people of Britain. 
There are only two alternatives: Fascism, War, and Decay, or 
Revolution, Peace, and Socialism. 
II WORKERS' DICTATORSHIP IS DEMOCRACY FOR 
THE WORKERS 
What kind of a Government will the British workers establish 
when Capitalism has been overthrown? They will not maintain 
the present parliamentary system. 
23 
Does this mean that the workers will abolish democracy? It docs 
not; for the parliamentary system has not brought any real democracy 
to the overwhelmmg majority of the British people. What the 
parliamentary system really is, as any worker may learn from his 
1 >Wn experiences, is a form of political organisation which the capi-
calist class of Britain has \Vorked out to serve its own nee·ds. While 
Parliament registers formal decisions, it is the whole elaborate 
machinery of Government, from the Cabi11et at the top to the Public 
i'\ssistance Committees at the bottom, and including the Civil 
Service, the Military, Naval and Air High Commands, the Judges, 
the magistrates, a11d the police, by which the capitalist class manages 
lts d.tlairs d.nd maintains its rule over the working class. 
How can this whole machinery, officered by the boss class, be ex-
pected taithfully to serve the interests of the working class? How 
can policemen, drilled in bludgeoning the workers, and kowtowing 
to the gentry, be expected to act as protectors of the workers' com-
mon property? And the highly-paid upper-class judges? As well 
ask-how can the leopard change its spots? How can Government 
officials, bred up to despise '' the common herd '' and to take their 
orders from '' well-bred gentlemen," build Government depart-
ments whose first care has to be the strengthening of the rule of the 
'' ill-bred,'' '' badly-educated,'' '' rough '' workmen? How, finally, 
can the present Parliament be the national leadership of a people · 
engaged in social revolution, where a thousand new problems arise 
in every little locality, and the power of the new order is to be 
found, not in a central talking-shop, but in the mass organisations 
of the workers in every town? 
It is quite impossible for the workers to take over this machine . 
and use it for their O\Vn entirely different purposes. The workers will 
have an altogether different job in hand, and they will have to 
fashion different tools for the doing 6£ it. They will not be content 
with a body which merely registers form.al decisions, but will want 
~ machinery of government which actually carrie·s out the decisions 
of the workers. 
The British workers have built up trade unions. They have built 
Co-operative Societies. In a century of struggle, the working class, 
first of all in Britain and then throughout the rest of the world, have 
built up forms of organisation for the purpose of fighting for its 
interests. When the fight for the interests of the working class has 
reached the stage when capitalism is being overthrown, then, in 
order to do it, and in the doing of it, the British workers will create 
the organisation necessary for this purpose. 
24 
Already in each locality the workers have had the experience of 
running Trades Councils, composed of delegates from Union 
Branches, Co-operative Guilds and Branches of Political Parties. 
But wh·ere from time to time Strike Committees have been formed, 
composed of delgates from each factory on strike, these committees, 
in times of stress, have proved capable of undertaking something 
much beyond their first limited purpose. Since the War, on two 
occasions (in 1920 and in 1926) there have been formed nation-wide 
Councils of Action, which the capitalists themselves looked upon 
with fear, and as an alternative form of Government to their own 
cherished parliamentary system. 
In the moment of need that will arise when the workers are 
getting ready to take over power, the British working class will 
create its own instruments to hold and maintai11 its power. · 
These too will be Workers' Councils, made up of delegates elected 
democratically from every factory, workshop and mine, and from 
every other grouping of the men and women of this country who 
have to work for their living. These Workers' Councils are the 
bodies which will be created by the working class as it takes power 
into its own hands; and these Workers' Councils will break up the 
capitalist machinery of' government and take the place of it. 
How \Vill These Councils Work? 
As they grow in strength, so will they grow in their capacity to 
represent truly-not in the mock parliamentary fashion-the needs 
of those who elect them. Using all their experience of Trade Unions 
and Co-op·erative bodies, of shop stewards' committees and pit com-
mittees, the British workers, through their Workers' Council, will 
run the affairs of their own localities. And these local Workers' 
Councils will choose their best members as delegates to the National 
Workers' Council, which will carry on the Government of the 
country as a whole. 
These Workers' Councils therefore mean in practice for the over-
whelming majority of the population democratic rights and p~ivi­
leges to an extent never known under capitalism. 
For the essence of the power of the Workers' Councils will consist 
in the fact that the sole basis of all State machinery, of all public 
authority rests on th.e mass organisations of just those classes who 
are oppressed by capitalism. Those very masses who though possess-
ing equal rights in law, are in practice kept from all participation 
in political life and from the enjoyment of democratic rights and 
liberties will be brought permanently, continuously and effectively 
into touch with the democratic administration of the Workers' 
Councils State. 
It is the absence of this genuine participation in the work of 
administration wh.ich lllakes the present capitalist form of ''demo-
cracy '' so empty and useless from the workers' point of view. The 
right to elect members of Parliament has turned out to be of com-
paratively little use to the workers since all the real control over 
both tl1e public services and industry hav·e remained in the hands of 
the capitalists and their paid agents. So long as the employer is the 
dictator in the factory, so long as the landlord is the dictator in the 
street, so long as the capitalist class everywhere holds the pasitions 
of real power in its hands, there can be no real democracy. It is only 
after the factories and mines have been taken from the capitalist 
employers and the conditions of work put under the control of the 
responsible delegates of the workers themselves; it is only aftCr our 
houses have been taken from the landlord and put under ·the control 
of our own . house committees, that a democracy which has .much 
meaning for the workers can begin. 
True Democracy 
Nor will this true democracy be confined to the industrial workers 
alone. Those substantial sections of the population, such as technical 
and professional workers, whose interests .are to-day being sacrificed 
by the prese~t dictatorial rule of the great capitalists, will play their 
part in the Workers' Councils. 
Besides the Workers' Councils, the workers in a free Socialist 
Britain will h.ave their Trades Unio11s and Co-operative Socicties-
not as they are now, but rid of capitalist influence, strengthened and 
enlarged. In Britain now less than a quarter of ·the workers arc 
organised in Trade Unions, but after the Revolution has broken the 
power of 1the capitalists, the vast mass of the whole working class 
will be organised in Trade Unions, the officers of which will be 
democratically elected from top to bottom, and which will be in a 
position to take over thewholework of social insurance and look after 
the interests of their members in a way they cannot do at present. 
The Co-operative Societies similarly will be enormously ex-
panded, tl1eir methods improved, and their membership enabled 
to play the fullest part in organisation of distribution, especially of 
the necessaries of life. The Co-operative Commonvvealth that has 
been the aim of generations of working-class co-operators in this 
country will attain its full meaning. and realisation only with the 
ending of capitalist rule and the establishment of Workers' 
Councils. These transformed Trade Unions and Co-operatives will 
be an essential part of the whole workers' democracy. 
But when the present capitalist dictatorship which operates so 
:i6 
harshly against the working class has been overthrown it will be 
necessary for these deniocratic Workers' Councils to exercise a 
severe dictatorship over the defeated capitalist class. 
For the Comm.unist Party would be deluding the workers if it 
preten4ed that all need for struggle and for safeguarding the 
workers' position would be over as soon .as capitalism was over-
thrown. On the contrary, the capitalist class, which is very strong, 
very well organised and very determined, will certainly try and get 
back all that it has lost even after it has been overthrown. Experi-
ence has shown that a capitalist class which has had its factories 
banks, land, railways, shipping, etc., taken from it takes the most 
desperate measures to destroy ·the workers' Government which has 
succeeded it. The Russian capitalists invited (and still invite) tl1e 
armies and guns of foreign Powers to be used against their own 
countrymen. The capitalists will sabotage industry, conspire 
with foreign capitalists who may still be in power and will . not 
hesitate to betray ·their country to them. Hence it is essential that 
the workers establish and maintain their dictatorship over the capi-
talists so long as there is any remnant of capitalism left in the 
country. This workers' dictatorship, however, being ''of a special 
type," will not suppress the small men, the petty bourgeoisie, or treat 
them as though they were big capitalists. On the contrary the British 
working class will act towards the small men as their organiser and 
guide on the path that leads to a classless Socialist society . 
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Production for Use 
What will this dictatorship of the workers mean in practice? It 
will mean that the capitalists will be deprived of their ownership 
and control o.f the factories and workshops, mills and mines, ship-
yards and transport. All these means of production which they have 
used a11d tnisused only to pile up profits for themselves and poverty 
for the workers will be taken from them. The workers' dictatorship 
will make an end of production for profit and will carry on produc-
tion for use. The needs of all will be met, and new needs and 
pleasures now denied to the working class will be created and 
satisfied by a socialist organisation and extension of production. 
What else will the workers' dictatorship niean? It will m.ean that 
the millionaires who now own the big newspapers will be depriv·cd 
of their ''liberty'' to put forward the voic.e of their purses as ''public 
opinion'' and to spread lies and dope amongst the masses of the 
people. On the oth·er hand, the mass of the people will for the first 
time enjoy "du; freedom of the Press," beciu$e they will h11vc at their 
. .. 
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command the material factors (printing press, telegraph facilities, 
and all the elaborate plant of modern newspapers) which are at 
present denied them. 
It will mean that the big capitalists will have their monopoly of 
the best halls and premises taken from them. No Oswald Mosley then 
·will be able to secure with his money (and the help of the police) the 
Albert Hall, which is at present reft1sed to the workers. But the 
mass of the people will be able freely to use the best h.alls for meet-
ings and so enjoy in practice as well as theory " the right of 
asse·mbly." It \vill mean that the big capitalists will be deprived of 
their monopoly of the best transport and facilities for travel and that 
workers will no longer be thrust into ''workmen's trains.'' It will 
mean that th.e monopoly of the best means of educ.ation and culture 
will be taken from the capitalists and handed over to the Trade 
Unions to administer, together with the Workers' Councils. 
The Communist Party is able to speak with confidence of the type 
of organisation which the British workers are certain to set up as 
they overthrow capitalism, because we have before our eyes the great 
exam.ple of what the Russian workers have done in similar circum-
stances. The Russian workers, too, developed their Councils or Com-
mittees in their struggles with the capitalist class. These were the 
famous Soviets (the Russian word ''Soviet'' means Council). The 
Soviets or Cour1cils of Workers', Peasants' and Soldiers' delegates 
o'rerthrew Russian capitalism and established the rule of the Russian 
workers. And it is these Soviets which have ever since governed the 
country. By m.eans of this system of Soviets or Councils the Russian 
workers have both secured for themselves the realities of democracy 
and have maintained their dictatorship over the defeated capitalists. 
How necessar}' this dictatorsl1ip has been we may judge from the 
fact that the Russian capitalists have made, and are still making, 
desperate attempts to recover their position, to overthrow the 
workers' rule, and to re-establish their own capitalist dictatorship. 
But the rule of the Russian workers, exercised by this method of 
Soviets or Councils, has become more and more firmly established, 
drawing in millions of the population as conscious builders of Social-
ism. It is 11ow so secure that many for·mer capitalists have genuinely 
accepted the new state of things and are being transformed into 
workers. This example shows that in time the workers' dictatorship 
over the capitalists becomes an all-inclusive workers' democracy. For 
·every citizen of the new society becomes a worker, and, b,ecause 
there is then no longer any class division, the need for dictatorship 
of one class over another disappear~. 
And then~ in ~till fqrther course of time, when everyone is a 
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worker, the laws and regulations of that all-inclusive workers' 
democracy become the habits and customs of the whole people and 
the need for any State whatever, including'' democracy," begins to 
disappear. 
These Councils or Soviets are the form of Government, the type 
of political organisation, which the British workers must set up in 
order to rid themselves of their present conditio·ns und,er capitalism 
and organise, as they undoubtedly can, the whole gigantic produc-
tive resources of Britain for their own use. By this means they can 
not only end their present sufferings and avert the grave dangers 
which threaten tj1em; they can also establish conditions incompar-
ably better, bo~h materially and culturally, than have ever existed in 
Britain before. 
III WHAT THE BRITISH SOVIETS WILL DO 
The British Workers' Councils (Soviets), led by the Communist 
Party, will provide work and wages. They will give full and decent 
Inaintenance to the unemployed, so long as there are any unem-
ployed. But above all they will rapidly abolish unemployment itself. 
How will they do this ? 
They will do it by the only way in which it can be done. They 
will take over, without compensation, the banks, the big factories, 
the mines, the transport concerns, etc., from their present owners. 
Then they will set all these industries to work in order to supply the· 
needs of the people. For to-day these industries work only in order 
to supply the capitalist with rent, interest and profit. 
At present, three-quarters of the families in Britain have incomes 
averaging only 40s. a week. At the other end of the scale 105,000 
super-tax payers have an average income of over £ 100 per week. 
The money that goes to the capitalist class is not only made up of 
rent, interest and profit directly draw11 from industry, wrung out of 
the labour of the workers. There are, for example, rates and 
taxes, a large part of which are used to pay interest on War Loan 
and Municipal loans, chiefly held by the rich. Then there are 
subsidies to the capitalist firms, high salaries to all sorts of officials, 
from Cabinet Ministers to the men who have been given the jobs of 
doling out a pittance to the unemployed, to the Judges, to the Royal 
Family, to the Bishops and Archbishops, the Generals and Admirals, 
and hundreds more. When this vast burden is swept away-but not 
before it will be possible to raise wages, shorten hours, end unem-
ployment, raise the school-leaving age, i11:crease the benefits of all 
Social Services, pensions, etc., clear the slums, dCVelop huge neW 
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housing schemes-in a word to reconstruct the entire living condi-
tions of tl1e whole population. Even in 193 1, when there was con-
siderable unemployment, an equal distribution of what was pro-
duced would have given £5 a week to each family, including the 
unemployed. (Colin Clark,The National Income, 1924-31.) The 
resources set free by the elimination of the capitalists as a ruling 
class would form part of the common social fund for the reconstruc-
tion of economic, social and cultural conditions. 
We have to-day aniple resources for producing all the things we 
need. To-day we are both unemployed and unable to get the things 
we need. The two things go together. For we are unemployed 
because the capitalists want to have their profits and will not let us 
produce what we need. Destitution and unemployment can only 
be cured simultaneously by taking over and running the industries 
which we need to give us all both work and a decent income. 
To achieve all this a vast work of reconstruction will have to be 
undertaken. The British Workers' Councils will have to bring into 
use all the unused resources of Britain, to bring all suitable land into 
cultivation in order to develop food production; to open up new 
minerals which . have not paid under capitalism; to develop 
enormously the use of electricity, and to increase the efficiency of all 
producing plants as well as to build new and better factories and 
transport services in every part of Britain. There will be no more 
. '' derelict areas '' in this country. 
Moreover, the workers will naturally produce far better and more 
willingly under their own management than they do now. For the 
first time the British workers will know that greater productivity 
will no longer be a threat to their livelihood but will make it possible 
to raise the whole standard of living and shorten the hours of labour. 
Nor does this apply only to the manual workers. To-day the 
technical and professional workers, the scientists and the administra-
tors are beginning to realise that they are working in the interests of 
a small class within the limitations of a decaying economic system. 
The inventor cannot fail to see that the chief effect of his inventions · 
is to-day to throw thousands of workers out of work. In the last five 
years thousands of trained scientists, engineers and technicians have 
themselves been thrown out of employment. Capitalism cannot 
make use of them. 
All through the last century it was the proud boast of the capitalist 
class that the discoveries of science were ·applied · to a constant in-
crease of production and that under the rule of the capitalists, science 
has P~c:n ~timula~~Q 3nd ·helped. There was never much truth in it. 
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But now the capitalists dare not rnake that boast. For visibly and 
unashamedly they are doing their utmost not to increase but to 
restrict production. They are trying, not to assist science but to 
throttle and hinder it, not to endow scientific research, but to cut it 
down : · and this is true in every trade except the trade of War. 
When Sir Josiah Stamp, the leading railway capitalist, said at the 
British Association for the Advancement of Science that Science was 
going too fast for economics and that an adjustment must be made, 
his fellow capitalists knew well enough what meaning to put on his 
words, that science was too fast for capitalist economics and must be 
held back. They knew, too, of the thousands of scientists, students 
and professional men whom capitalism has thrown on the scrap 
heap. But those scientists and technicians who have been thrown 
idle, those students whose pass degree is no longer a pass to employ-
ment, are beginning to see that same picture as the capitalists, but 
they see it from the other side. They see that capitalism is going too 
slow for science, that it has become a brake and a fetter upon 
Science and Technique, as it is upon all productive forces. They 
are beginning to realise that these fetters must be broken in pieces if 
their livelihood is to be secure and if their science is to be used and 
developed. Compelled by the logic of fact and experience, they 
begin to see that the expansion and development of Science is only 
possible under Socialism. For in a. Socialist Society there are no 
such fetters, no compulsory idleness for men of Science and Tech-
nique. On the contrary, Socialism opens out such a prospect of 
Scientific advance as the world has never seen. 
Already in the Soviet Union, where there is a transition to 
Socialism, the advancement of science by the Workers' State is such 
as the world has never seen, and every year scores of thousands enrol 
themselves in the service of science. 
For Socialism is a Society, organised as a whole on a scientific 
plan, which therefore cannot but stimulate scientific development in 
every single part of that whole. To-day in Britain Science is treated 
grudgingly by the capitalists, whose only interest in science is to pick 
the brains of the scientists. But in a free Socialist Britain science 
would serve the .needs of society's growth and development. 
Again the conditions of work for both manual and professional 
workers will be greatly altered. For the first time wages, hours, 
working discipline, and safety regulations will be decided upon by 
the workers themselves. The leading part in these decisions will be 
taken by the workers' own organisations, especially their own trade 
unions. Moreover, it is only after the overthrow of the capitalist 
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that planning becomes possible. All production, trade and trans-
port, as well as the development of all Social Services, will be or-
ganised on a definite plan, in preparing which the workers and their 
organisations will take part. 
This thorough-going reorganisation of our entire economic and 
social life on a new basis will require the following measures im-
mediately after the British Workers' Councils have taken power:-
Finance 
The ownership of the banks and all other financial institutions 
will be taken out of the hands of their present millionaire owners 
and be united to form one single State Banking System strictly 
controlled by the Workers' Soviet State. Moreover, the whole 
purpose of banking activities will be altered. To-day the banks are 
one of the most important instruments by which industry is con-
trolled in the interests of a handful of the biggest capitalists who own 
both the biggest industrial concerns and the biggest banks. With 
this end in view the Banks are used to close down industries and 
factories, to keep up prices, and to extract heavy interest on loans 
fr.om every form of small industry, trade and agriculture. The 
present capitalist banl<ing monopoly is a deadly parasite which preys 
upon the whole British productive system; which ruins not only 
workers, but small and even medium-sized capitalist producers, 
traders, shopkeepers and farmers. 
When the workers have taken power the Banks will become the 
machinery . of the Central Treasury and accounting system of the 
Soviet Power. The Soviet Treasury will handle and allot the State 
resources in such a way as best to meet the ever-growing demand for 
food, clothing, housing, social amenities, education, and everything 
which ministers to a rising standard of life and civilisation. 
Industry 
In capitalist Britain to-day there is a continuous waste of pro-
ductive resources. In many parts of the country, factory after 
factory is standing idle: and productive plants are working only two 
or three days a week. For the capitalists, in order to keep up profits, 
have to scrap these factories, mines and other productive units 
which, if they poured their products on to the market, would so 
depress prices as to destroy profits. In Lancashire the capitalists ar~ 
destroying looms and spindles: on the Clyde and Tyne they are 
destroying berths for shipbuilding. But the British Workers' Coun-
cils will use to the full all the productive resources of the country. 
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And they will need to build new plants to meet the growing needs 
of the whole population. 
I 
Mining 
In Mining, for example, there will be no more restriction by 
quotas, by which to-day each particular mine is only allowed to pro-
duce a limited quantity of coal. The British productive system will 
need all the coal which it can get from the British mines, for industry 
will be running at full speed. In addition, the domestic demand for 
gas and electric light, to say nothing of coal for fires, will grow 
enormously as every worker's family reaches a comfortable standard 
of life. Again, there are uses for coal which capitalism is not de-
veloping. The production of fuel oil and petrol from coal will not , 
only mean a big new demand for coal, but will also reduce un-
necessary itnports of oil. Again, a real network of electricity stations 
will be established, using coal at the pitheads. There is not the 
slightest doubt that there would be a demand for the coal of every 
mine which ought to be worked and employment for every available 
worker. 
But the mines will not be worked in the way they arc being 
worked to-day. Nothing in the whole terrible story of capitalism is 
more terrible than the conditions of work which are to-day being 
imposed upon the British miners. The decline of British Im-
perialism has nowhere more ghastly effects than in the coalfields. 
Miners, working long hours for less than a living wage, and speeded-
up almost beyond human endurance, see essential safety regulations 
being neglected for the sake of profits. This is absolutely inevitable 
so long as the mines are run for private profit. When the miners 
themselves regulate their conditions of work, a six-hour working day 
in the pits will be established, tl1e tnost careful and stringent safety 
regulations will be enforced, there will be full State compensation for 
accidents, speeding-up will be abolished, and the mines will be 
worked in a deliberate, scientific and careful manner. 
Iron and Steel 
The electrification plans, the plants required for extracting oil 
from coal, the general use of machinery in agriculture, the develop-
ment of the fishing fleets, the scrapping of out-of-date ships and the 
building of new ones, the housing programme, the bringing of piped 
water supplies to every dwelling both in town and country, the ad-
ditions and improvements to plants throughout industry to meet the 
n~ed~ pf a rapidly .rising standard of living all these demands from 
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the ho111c m.arkct will set every section of the iron and steel trades 
working at full capacity. 
Engincain1 • 
The same detnand affects the engineering industry, whose ·raw 
materials co111c from. the iron and steel trades. And the engineering 
shops, too, will be working at full capacity. 
In addition, an immense export market will develop when 
colonial countries like India, liberated from the yoke of British Im.-
perialis1n, are &ccd from the burden of interest on im.pcrialist loans 
and the upkeep of British forces. The British engineering industry, 
under workers' control, will be able to propose co-operation with 
the colonial peoples, who will be able at last to build their own 
economy and develop their own industry and transport. They can 
get the iron and steel and ntachincry they require frolll Britain and 
other such countries in exchange for the foodstuffs (tea, rice, etc.)-
and raw m.atcrials (cotton, rubber, etc.) which cannot be obtained in 
such countries as Britain. 
There will be no more steel worker• unc111ployed: no longer any 
engineers signing the vacant book. For the new demand plus the 
reduction of hours to seven will actually require hundreds of thou-
sands of additional workers. 
Railway• 
Britain possesses an extensive railway system, but it will only be 
fully used when the workers have taken. power. To cope with the 
enonnous transport needs of a growing industry and agritulture, 
not only will all important lines have to be electrified · and the 
number of trains increased, but much of the canal system will have 
to be brought into use again, and new canals built (as for example 
the Porth and Clyde Canal). Road transport will be needed to 
supplement the railways and canals in all parts of the country. Air 
transport will be enormously developed. A prosperous population 
will mean an immense increase in passenger traffic by rail, road, 
ships and air. 
In all sections of transport the working day will be at once re-
ducecl to seven hours, and there will be an end to the present 
methOds of 1pecding-up. 
Tatila 
In the case of such an industry as the textile industry, which in its 
cotton, arti£icial silk and wool textile sections supplies direct to the 
consumer, it is obvious that there will be an im.rncnse increase ill 
d~and as wages ue raised ud employment given to all workers. 
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British workers will naturally themselves take an enormously in-
creased proportion of the products of the textile industry. 
But in this case also there will be an enormous increase in the 
export demanded. The liberation of all parts of the present British 
Empire from the rule of the British capitalist class will mean not 
only the withdrawal of all British armed forces and officials, but the 
end of all interest on loans and of all profits now made by British 
banks and industrial, trading and transport concerns out of the toil 
of the workers and peasants of each subject country. vVith tl1e re-
moval of these burdens, the workers and peasants in each country 
will have more to spend. Not all the textile mills of Britain and 
India, working at full capacity, will be able to meet the tremendously 
increased demand for textile goods. Nor will any surviving 
capitalist country be able to compete with the greatly increased 
productivity developed by a planned socialist textile industry. 
And the huge numbers of Lancashire workers who have been 
thrown out of work by the decline of British Imperialism will then 
be reabsorbed, working a seven-hour day. 
Other Manufacturing Industries . 
It will be the same in all other sections of industry. A prosperous 
population, in full employment, will require constantly increasing 
supplies of boots, shoes, clothes, furniture, metal-ware and crockery, 
wireless sets, sports requisites, cycles, motor-cycles and cars, musical 
instruments and books. The huge housing programme will mean 
intense activity not only in the building industry itself, but in all 
industries producing building materials and equipment for houses. 
All of this, and particularly the intensive development of agriculture, 
will bring new activity in the chemicals industry. Every section of 
industry will soon be working at full capacity, and the difficulty will 
be not to find employment for workers, but to find enough workers 
for the output required. 
Agriculture . 
The British Workers' Councils will at once take over the owner-
ship of all land and will abolish all the r€nt, tithe, interest and 
mortgage charges which are at present paid. The occupiers of farms 
will remain in possession so long as they are working the land 
efficiently, and the Workers' Councils will give them every as-
sistance and encouragement in improving their land and methods of 
work. For example: by the advance of credits and the giving of 
expert technical help and advice. They will also be encouraged to 
join together, wherever practicable, in co-operative organisations for 
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the Joint purchase and use of machinery, and for the saie of their 
products. Co-operation on this scale will open a wider prospect of 
collective production, where all resources will be .pooled, and land-
workers and farmers over wide areas will join together to build up 
a scientific agricultural industry of food production on a socialist 
basis. 
The British Workers' Councils will have a determined policy of 
placing at the disposal of workers in the countryside the same main 
facilities as those available to town workers. A substantial increase 
in the rate of wages of agricultural labourers, improvements in their 
housing and social amenities, free social insurance, organisation in 
trad~ unions, better educational facilities, will all be possible when 
the life of the village is no longer dominated by the Squire and the 
Landlord as at present. 
Very large farms now run as capitalist business enterprises will, 
however, be taken over by the Workers' State, run by the agricul-
tural workers on these former estates, and used as model farms, 
concentrating on the production of superior goods, thoroughbred 
stock, etc. All land not used for productive purposes will, of course, be 
taken over by the Workers' Councils. There will be no difficulty about 
finding a market for agricultural produce. The workers will need and 
will consume far more food than they do at present. Instead of the 
present restriction schemes by which the production of milk, pigs, 
potatoes, etc., is curtailed, it will be a question of more milk, more 
pigs, more potatoes. For the 4 5 million people of this country will 
all have to be provided with enough to eat. This does not mean, of 
a>ursc, that the British Workers' Soviets will grow in Britain 
all the foodstuffs which can be more cheaply and conveniently pur-
chased abroad. On the contrary, it will import such food, and pay 
for the imports by its exports of coal, iron and steel, machinery, etc., 
etc. (Soviet Russia gets what it needs from abroad in precisely this 
way to-day.) 
Fishing. 
In so far as the fishing industry is now in the hands of companies, 
it will be taken over by the Workers' Councils. Small owners will 
remain in possession of their ships, and will be assisted in the re-
equipment and reconditioning of their ships and in the building of 
new ships by the advance of credits: through these and other means 
they will be encouraged to form co-operatives for the sale of their 
catches. The Transport and Distribution System will be developed; 
there will be no ships laid up and no fish destroyed in order to main-
tain high prices and profits for the middlemen. On the contrary, the 
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general prosperity will lead to a great increase ln demand: ail that is 
caught will find a purchaser in co-operative or State organisations; 
and there will be more employment and better conditions in ever)1 
section of the industry. 
Trade 
There will be a complete reorganisation of the present chaotic 
conditions in distribution. The manufacturing industries will not 
have to sell their products through a chain of middle-men before 
they reach the consumer. The Socialised factories will have joint 
distributing organisations dealing directly with the shops. In the 
case of coal, for example, not only will there be an immense saving 
of transport by the allocation of supplies to definite areas, but within 
each town or area, there will be a single distribt1ting agency con-
trolling the whole network of depots in the locality. By this 
mea11s it will be possible to deliver coal to every door in Great 
Britain at a single· uniform cheap price. All overseas trade, exports 
and imports will be a monopoly of the State, the detailed operations 
being carried out by specially formed State or Co-operative Or-
ganisations. The existing machinery of wholesale distribution with 
its rings, its monopoly prices and its profiteering will be scrapped. 
In retail distribution, all .multiple shops which are large-scale and 
monopolist concerns will be taken over. The Co-operative Societies 
will thus be given every facility for extending their shops and their 
services, and will rapidly increase their membership all over the 
country. Co-operative Societies will he the chief channel for distribut-
ing the products of socialised industry to the workers, who will take 
an active part in the development of co-operation. The British Co-
operative Movement, which originated from the life-work of Robert 
Owen, will reach its fulfilment only with the coming of Soviet Power 
in Britain. 
But the greater part of retail trade is still carried on by small 
shopkeepers, and these small shopkeepers play an essential part in 
distribution. They will, therefore, be left in possession of their 
businesses: but will become part of the Socialised and Co-operative 
machinery of distribution. Indeed, the small shopkeepers who are 
. to-day being squeezed out of existence by the deadly pressure of the 
great multiple stores will benefit enormously by the Soviet Power. 
They will benefit by the greatly increased purchasing power of the 
whole population. They will benefit by being relieved of the mort-
gages and ground rent which the landlord class now extorts from 
them, by a substantial reduction in the burden of rates which tl1e land 
mono.poly now necessitates, by the abolition of the present system of 
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middle-men and by the provision of supplies direct from socialised 
factories and distributing agencies. 
Housing 
With the taking over of the ownership of all land and the biggest 
buildings by the Workers' Councils, it will be possible to proceed at 
once to the clearing of the slutns, the use of empty and half used 
houses for the badly housed workers, and the building of a really 
adequate nwnber of new houses. 
So long as capitalislll exists, there is not, despite the ceaseless flow 
of promises, the slightest hope of the slums being cleared or decent 
housing conditions being achieved. Indeed in present conditions so-
called slwn clearance and rehousing is very often a curse instead of 
a blessing to the workers. Workers are moved from the slums into 
new houses, but their rents are then increased. SoI11etllnes they arc 
worse off in the new conditions than the old, be~ause higher rents 
ineans they have not enough left to spend on food. 
Only the overthrow of capitalism and the establisluncnt of the 
power of the British Workers' Councils owning and controlling the 
entire house property of the country can abolish the slums. A vast 
new house building and slulll clearance progranune, which will give 
work to every single worker in the building industry, and which will 
indeed necessitate the rapid expansion of that industry, will be q.ndcr~ 
taken forthwith. It is in this field that any workers who niay not be 
immediately reabsorbed into other industries will certainly find Cin-
ploymcnt. Indeed the problein will be to extend the building in-
dustry and find or train skilled workers at a sufficient rate. 
Since there will be no landlords the rent charged by the Workers' 
Councils to the tenants of their houses will 1nerely have to cover their 
necessary upkeep and repair. The tenants themselves, through 
elected Committees, will decide what repairs and improvements arc 
to be carried out. Workers who are buying their hou~es will be re-
lieved of all further payinents on their rnortgages and will remain in 
p:>sscssion, like those who have completed the purchase of their 
houses. 
The large country houses of the rich will be used by the Workers' 
Councils as holiday rest homes, sanatoria for children and adults, . 
and the like. In those parts of the countryside where the labourers 
arc housed little better than cattle, the villagers will take up their 
abode in the country inansions until proper houses are built. 
Health 
The general rise in the level of wages, the shortening of working 
hours, the speedy abolition of unemployment and the provision at 
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last of decent housing will make possible an immediate and rapid 
rise in the general standard of health. In addition a State medical 
service will be organised with free services for the workers instead of 
the present disgraceful '' voluntary '' hospital system, in which the 
workers receive worse and worse treatment. Adequate State-owned 
and paid for hospital and health services will be organised through-
out tl1e country. At the same time the provision of sports grounds, 
swimming pools, gymnasia, etc., under the control of the workers, 
will make it easy for workers to keep fit and enjoy their increasing 
leisure. 
A Labour Code 
The rights of workers will be safeguarded, not only by the fact 
that tl1ey will elect and be elected to the Workers' Councils, but a 
special code of laws. And the provisions of these laws will be en-
forced by the workers themselves, organised in factory committees 
and trade unions. Instead of the Factory Acts as at present, in-
sufficient and ill-administered, there will be stringent regulations for 
the protection of labour; and the Factory Inspectors will be ap-
pointed by the workers themselves. Moreover, through the trade 
union and factory committee, the workers in the factory will have 
control over their own life and work. The trade union will play its 
part in the control of production, in the provision of. adult education, 
in the drawing up of collective contracts, as well as doing all the 
other things which a trade union is expected to do for its members at 
the present day. A Soviet Britain will not only bring a general 
seven-hour day, and a minimum fortnight's holiday with full pay; 
it will also mean that insurance benefits will be extended and in-
creased, with all contributions paid by the industry. Social Insur- · 
ance will be free to the workers: and its administration will be in the 
hands of the workers' trade unions. 
Religion 
The State Churches, both in Scotland and England, will be im-
mediately disestablished and disendowed. The Workers' Soviet 
State \vill give complete toleration of all religious opinion and. of all 
anti-religious opinion. 
Education 
A single school system will be set up. The present different types 
of school, which are based on the different wealth and class position 
of the parents, will be abolished. Every child will go to the State 
Schools, and school-leaving age will be immediately raised to I 6. 
Further educational opportunities, viz, entrance to the enlarged 
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technical colleges and universities, will be thrown open to all young 
people, just as rapidly as the necessary staff, equipment and resources 
can be provided; and will not depend primarily, as at present, on the 
. wealth of his parents. All children will be taught the elements of 
some trade or profession. For there will be an ever-increasing 
demand for more and more highly-skilled technical workers in every 
industry. Science itself will become more and more closely linked 
up with the productive process. It will be necessary to expend 
greater and greater funds on industrial and scientific research and 
develop a larger and larger percentage of scientists and highly-
qualified technical workers. 
YOUTH 
What does this mean to the youth of Britain, who to-day are 
faced either with hopeless unemployment or herded into big 
factories, where their youthful energies are exhausted for the profits 
of the capitalists? Soviet Power means a new life for the youth. 
Every young worker will be given the fullest opportunity for de-
velopment. Individual talents will be encouraged. The Soviet 
Government will immediately decree a maximum 6-hour day for 
young workers under 18 years of age and prohibit night work and 
dangerous occupations for all under 18. A system of practical 
training will operate in which the young workers will spend half the 
time in the workshop and half the time in the school attached to the 
factory, receiving an allowance, together with wages for work done. 
The encouragement and development of physical culture and 
sport, together with the change in living conditions under workers' 
· rule, will result in the youth becoming an army of splendid men and 
women, fit to be the builders of the future Communist Society. 
From the age of 1 8 the youth will have the right to vote and to be 
elected to any position in the Workers' Government. The whole 
system of Soviet Power would enable wide masses of youth to take 
part in the administration of factory and town, village and country. 
Then the youth will control their own destiny and build a new life. 
WOMEN 
For women, Soviet Power means full economic and social 
equality with men, with equality of opportunity in every trade and 
profession, in the Soviets, the Trade Unions, the Co-operatives, the 
whole of social life. For the first time, therefore, women will get 
equal pay for equal work: they will have ample time off at full pay 
for confin~ment, w~th special allowances ~nd £r~~ ~~d~~~l s~rvic;~ at 
~ \ 
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all times: if \Vorking, tl1ey will have crecl1es, . kindergartens and 
clinics for their cl1ildre11, \vith tl1e best nursing staff, under super-
vision of working-class mothers. Adequate school dinners for all 
children will relieve the \:vorking 1nother of mucl1 unnecessary 
everyday toil, just as the assurance of full and free education up to 
tl1e university standard \i\1ill relieve her of the perpetual anxiety as to 
tl1e fu.ture of her children. For housevvives, the new hot1ses to be 
built \vill contai11 all the latest appliances that lighten labour. 
Planned Production and Distribution 
Such an expansion of industry and trade and the social services is 
only possible on the basis of a scientific plan for the \vhole economic 
and social work of the country. 
vVhen the Workers' Councils have taken over all large-scale in-
dustry, transport and agriculture, it vvill be possible to draw up a 
definite plan of production and distribution. This means that all 
products will be klrought directly to where they are w.anted; all 
factories wiil be producing for needs that exist-there \Viii be no 
question of goods remaining unsold. Prices \vill be fixed in sucl1 a 
way that ali goods can be sold; there will be 110 holding or 
destruction of stocks in order to raise prices. 
But the plan will cover more than the production aJnd distribution 
of a si11gle year. It will also provide for tl1e reorga11isation and ex-
tension of industry, in order to raise the conditions of 'vorking, 
living and culture for the vvhole population. 
The Plan will also cover the production of goods, s11ch as engin-
eering products and textiles, \\"'hich have to be exported in exchange 
for the food products and ravv materials which cannot be obtai11ed in 
Britain. 
Just because of tl1is single plan of production and distribution, in-
cluding exports and imports, and also the extension of housing, 
-social services, education, etc., the vvorkers of Britain will kno\v that 
there will be no vvaste, and tl1at each year a steady arid permanent 
advance will be made, from which the \vhole population will benefit. 
The question is sometimes asked: Where is the money to come 
from for this whole programme? The question is based on a mis-
t1nderstanding. Money is only a 111eans of exchanging things. 
\Vhat matters is the tl1ings which are made by human labour. 
\Vhen all are \vorking there vvill be an increase in the quantity of 
food, ra\V materials, manufactured goods, etc. It is these which 
\vill be used to raise the standard of living, housing and social 
services. Money \vill still be used for a time as a 1neans of exchange, 
but the more goods are produced the more money will be distributed 
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in wages, so that all consumption goods can be consumed. Build-
ings, machinery and other means of production will be made and 
used, but not bought by or sold to private individuals. When im-
ports have to be " paid for," payments will be made by exports of 
· things. 
The whole ·plan of production and distribution will be on the basis 
of things, and the machinery of money will only exist as a means of 
distributing these tRings among the population. 
The First Stage 
The programme which has been outlined in the preceding pages 
is the program.me which the Workers' Councils will carry out in the 
first period after they have taken power. This period will be one of 
transition towards complete Socialism. There will still be many 
difficulties and imperfections; the capitalist outlook and class pre-
judices will exist for a long time. There is no possibility of eliminat-
ing all the evils of life in a single year. But the power will be in the 
hands of ·the working class, led by its most class-conscious section, 
organised in the Communist Party; and this power will be used to 
prevent any return to capitalistn, to abolish as rapidly as possible all 
class privileges and prejudices, to do away with oppression and ex-
ploitation and to educate the whole people to a Socialist outlook. 
The changed organisation of production and distribution, in 
which the capitalists as a class will have no place, will be the basis on 
which Socialist education can change the outlook of the whole 
population. 
But the period of transition will have its difficulties, and it is 
necessary to show how these will be overcome, and the way in which 
the taking of power by the British workers will affect the political 
and social development of the world. 
IV TOW ARDS WORLD SOCIALISM 
The ending of capitalism in this country will put an end at the 
same time to the threat of Imperialist wars, to the maintenance of 
armed forces in preparation for Imperialist war abroad o·r suppres-
sion of the workers at home. The first act of the British Soviet 
Power will be a declaration of peace with all nations and of 
the right to complete self-determination, with the right, if 
they choose, of complete separation for all subject peoples of the 
former British Empire, and a proposal for immediate, complete and 
total disarmament. The British Soviets will come before all 
other nations with clean hands: and they will publish to the world 
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all the secret treaties and agreements of British Imperialism. All the 
existing armed forces will be disbanded, with full provision of 
work for the ex-soldiers, ex-sailors, etc. All the firearms held by 
capitalists will be taken from them, and the workers will be 
given the arms that are no-vv denied them. Pending the conclusion 
of international disarmament, a Red Army, Navy, and Air Force 
will be created, to protect the workers' victories. At the same 
time the firm policy of the British Workers' Soviets will be for the 
Fraternal Unity of all emancipated peoples, for working-class inter-
nationalism. 
Such a policy and such measures are the strongest possible guaran-
tee against either Imperialist wars or a resumption of civil wars in 
Britain. There may be, and probably will be, some despe·rate last 
stand of groups of counter-revolutionaries with no possibility of 
receiving their supplies of food, arms and munitions. With the 
workers in possession of the factories, the fight of any counter-revo-
lutionary group will not last long: There will be stern revolu-
tionary suppression of any former capitalists who trie·d to overthro\v 
the Workers' Councils (Soviets) in order to regain their former pos-
sessions and power. 
If any former capitalist Government tries to intervene, and seeks 
to me·et the Peace and Disarmament proposals of the British Soviet 
Power by an armed attack, then it will be confronted at one and the 
sam·e time by the power of our Red Army, Navy and Air Force and 
by the determined o_pposition of its own workers in the factories and 
its own workers in uniform. In other words, it will face revolu-
• • • t1on 1n its own country. 
Can Britain Feed Herself? 
The belief that a workers' Britain would be starved out before 
there was time to reorganise has no foundation in fact. At any 
time in the year there are stocks of all essential foods-such as flour, 
meat, potatoes, tea, etc.-sufficient to provide supplies at the present 
rate of consumption for from four to eight months. In the case of 
meat, the reserves co·uld be extended in time of en1ergency by the 
killing of more stock, to be replaced when the emergency was 
past. Supplies of fish could be quickly and almost indefinitely 
enlarged. There can therefore be no question of starvation in the 
weeks immediately follo,ving the taking of power by the workers, 
and the suggestion of it is a bogey raised by capitalists to make a 
scare against revolution. 
But it is true that, altho11gh the output of British agriculture 
can very quickly be raised, the Workers' Councils will in the 
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long run have to arrange for the import of large quantities of food-
stuffs, and also of raw materials. Will this be possible? 
Unquestionably it will be possible. The precise method which 
the British Workers' Councils will use in obtaining these supplies by 
means of Foreign Trade will depend, however, upon the general 
position. in the world outside Britain. · 
Relations with what is now the British Empire 
After tal{ing power, the British Workers' Councils will im-
mediately prociaim the right of all countries now forllling part of 
the British Empire to complete self-determination up to and includ-
ing complete separation. The British Workers' Councils will hand 
over, free of charge, all docks, buildings, rail\vays, factories, planta-
tions, canals, irrigation works, etc., etc., that have been constructed 
from the sweat and blood of the colonial workers and peasants. The 
immediate guarantee of this will be the withdrawal of all British 
armed forces and police, and the cancell~tion of all the claims of 
British Imperialist finance. 
This will mean the withdra\val of all British forces and admini-
strative personnel from Northern Ireland, the abolition of all claim 
to taxes, lan·d. annuities and any other payments; the dropping of the 
tariffs and all other measures directed against Irish Trade. The 
British Workers' Councils will do their utmost to develop friendly 
trading relations, to help Ireland to develop her own industry and 
culture free from all military or economic and financial interference 
from Britain. 
In regard to India, all troops, police and officials will be with-
drawn, a11d the Indian people will be free to set up their own 
Government, free from any tnilitary, economic or financial inter-
ference from Britain. The same principles will be applied to the 
African and other Colonies, Dependencies, Dominions and Man-
dated Territories in the present British Empire. 
Because of the freeing of all parts of the present Empire from 
the burden of interest on loans, profits taken away by British con-
cerns, and heavy taxation to maintain the British tnilitary and civil 
authorities, it will be possible for the less industrially developed 
countries to exchange their products for the machinery and other 
industrial equipment they require in order to build up their own 
industries. But only in so far as the British workers repudiate itn-
perialist rule and imperialist ideology now, will the colonial 
countries be willing to exchange their products for British Soviet 
goods. Given this outlook on the part of British workers, then, in 
spite qf the deep hostility that Imperialism has generated in the 
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colonies, there will be friendly relations with the British Soviets and 
fraternal interchange of products, whether in fact these former 
colonies also set up Soviet Governments at once or not. 
Relations with Soviet Countries 
The U.S.S.R. and any other Soviet countries which may by then 
exist will not stand aside from a Soviet Britain. After the Revolu-
tion in Russia, Soviet Russia was alone in the midst of an entirely 
hostile world. Each new Soviet country will find the existence of 
the U.S.S.R. a tremendous help in overcoming any trading obstacles 
in the months immediately following the taking of power by the 
workers. The U.S.S.R. and other Soviet countries will undoubt-
edly supply a Soviet Britain with her requirements of food and raw 
materials, in return for British coal, machinery, etc., even if at first 
the remaining capitalist countries refused to trade. 
Relations with other (Capitalist) Countries 
But it is not likely that any remaining capitalist countries will 
be in a position to refuse to trade with a Soviet Britain. Economic 
reasons alone will compel them to trade. For example, the 
Argentine \vould face immediate ruin if it interrupted its trade with 
Britain in foodstuffs and raw materials in return for British manu-
factured goods. But there will also be the pressure from their 
own \Vorkers, which would be far more insistent in the case of a 
Soviet Britain than in the case of Soviet Russia. 
The taking of power by the workers in Britain will be an 
event which will rouse not only the present Colonial peoples but 
the workers in every country. Every existing capitalist Government 
will be shaken. Far from there being any possibility of foreign 
intervention or trade boycott, it is certain that the revolutionary 
wave will very quickly overwhelm the capitalist system in every 
other country. 
And this vvill mean the end of armaments, the end of War, 
the end of comp-etition between rivral imperialist groups, the end of 
subjection· of one people by another. 
It will mean the beginning of ordered peace and plenty for all 
the inhabitants of the earth, the beginning of brotherly co-operation 
between the peoples of the earth, tl1e beginning of a world Socialist 
Society. 
The New Social Order 
Not only economic security, not only ever increasing comfort 
and leisure, not only the day's labour turned friom useless grinding 
toil into useful work-but a far wider prospect is opened up. For 
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these new material conditions will be but the basis for the lllost 
rapid intellectual and cultural development of the whole popula-
tion. The new generation of children \vill be born into a new 
world. The building of a free Socialist Britain will lead the whole 
human race forward towards a new world. This is the new world 
of which the Russian workers are already laying down the founda-
tions. This is the new world for which many generations of British 
workers have struggled. It is for us in our generation to bring this 
new world into being. 
V THE COMMUNIST PARTY 
The fight against Fascism and War, and the overthrow of 
capitalist rule by the working class, as well as the change to Socialism 
in Britain, depend on the strengthening in Britain of the working-
class Party, which sees clearly the alternatives before the workers 
and carries out a policy which prepares the working class for the 
taking of power. 
Revolution becomes possible when there is a complete breakdown 
of the authority of the ruling class, \vhen the . working class is not 
prepared to live any longer under intolerable conditions and has a 
will to overthrow capitalism, and, most important of all, when there 
exists a revolutionary party of the working class steeled in struggle 
and capable of leading the \Vorkers to victory. . Without such a 
party all the other conditions for revolution may be present, but the 
capitalists will not be finally overthrown. This is the lesson of all 
the retVolutions in history. 
A revolutionary party of the working class cannot be grown over .. 
night. It arises from the class struggle; and it develops with the 
development of the class struggle. In. the struggle against Fascism 
and War, in the fight against capitalism, that party is now being 
built. The revolutionary party should embrace the best elements, 
those whose revolutionary spirit and devotion to the cause of their 
class have made them a vanguard for the working class in its 
struggle. But to be a vanguard nieans not only to struggle, but to 
know how to struggle, to have an understanding of the laws of de-
velopment of society and of the laws of revolution. 
Therefore, the revolutionary party is based on the work of those 
who first taught how society develops and changes, on the revolu-
tionary science of Karl Marx and Frederick Engels, developed and 
enriched both in theory and practice by Lenin and Stalin. This 
enables the Party to be a real vanguard, to foresee the course of the 
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working-class movement and its general results. Thus, it was a 
revolutionary working-class party which foresaw the danger of 
Fascism in this country and warned the working class while the 
Labour Party (\vith Mosley a member of it) was prophesying that 
there never would be a Fascist danger in Britain. 
The revolutionary party has no interests apart from those of the 
working class as a vvhole. Such a party draws on itself the bitter 
enmity of the capitalists who strive by every means to suppress it, to 
slander it \vith their million-fold newspapers and other agencies, to 
overcome its influence on th·e workers. Capitalist hatred weeds 
out any weaklings in the ranks of the revolutionary party. These 
things alone are a guarantee that the workers' revolutionary 
party will not betray the interests of the working class for it has no 
other interests. 
Such a revolutionary party is an absolute necessity for the victory 
of the working class. Without it all the complicated situations, the 
difficulties of the class struggle, the need of new strategy and tactics, 
of defensive methods and offensive methods cannot be solved. '' An 
army at war,'' said S~lin, '' cannot do without a General Staff unless 
it wishes to be beaten. Very much more so the working class cannot 
do withot1t one unless it wishes to deliver itself, bound hand and 
foot, to its enemies. But where is this General Staff to be found? 
Only in the revolutionary party. Without it the working class is an 
army without a leader." 
In Britain this Party is the Communist Party-the British section 
of the Communist International, which unites the revolutionary 
working-class parties in all countries. 
The strengthening of the Communist Party is the necessary first 
step in the fight of the British working class for Socialism. Already 
the Communist Party has been able, because its policy is identical 
with the real interests of the ·working class, to play a leading part in 
organising the workers to defend their interests in industrial 
struggles against.Fascism and the National Government. · · 
If every worker who believes that the policy and programme 
stated in this pamphlet is correct, will join the Communist Party and 
help it in the vitally important work of organising and preparing the 
working class for Socialism, the effectiveness of its work will be 
enormously increased, and the fight against capitalism will enter a 
new stage. 
Tremendous events are taking place abroad. The working class 
of Russia is going from triumph to triumph in the building of a 
Socialist Society. In China a large Soviet area already exists; in 
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Germany, Austria, Spain and other countries the working class is 
preparing for the overthrow of capitalism. 
The next break through by the workers in any large country will 
give a tremendous impetus to the growth of the revolutionary 
working-class movement in every other capitalist country. Britain 
will not remain untouched; in fact, intervention by the British im-
perialists is likely to raise the question of immediate mass action by 
the British workers. To prepare for this situation, to use the short 
time that still remains before new revolutions and wars shake inter-
national capitalism to its foundations, is the urgent duty of every 
working-class militant and Socialist. 
We therefore appeal to every class-conscious worker to join the 
Communist Party without delay, knowing that by taking this step 
they are strengthening the only Party that can lead ~he working class 
to victory the Party of Lenin, of Stalin, and of Dimitrov-the 
International Party of the revolutionary working class. 
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MEMBERSHIP APPLICATION FORM 
Join the Communist Party! Take your place in the International 
Party of the working class; the Party of Lenin, Stalin and Dimitrov! 
Name • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Address .................... : ...................... · ............. . 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
Fill in and forward to the Communist Party, 16, King Street, 
London, W.C.2, or to Local Organiser . 
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